Lincoln Public Schools
BALLFIELD ROAD
LINCOLN, MA 01773
781-259-9400 « FAX: 781-259-9246

Parry Graham, Ed.D.
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Friday, October 24, 2025
Dear Lincoln Public Schools Families,

It's hard to believe, but we have been in school now for almost two full months. One of our
regular practices at this time of year is parent-teacher conferences, when parents/guardians
have an opportunity to meet with teachers and get feedback about their child’s academic and
social-emotional progress. If you were able to meet with your child’s teachers last week or this
week, | hope you found those meetings to be informative and productive, and that your child’s
experiences during these first two months have been positive.

Parent-teacher conferences focus on the experiences and progress of individual students. But
this is a time of year when we are also thinking about big-picture goals for our schools and
district — this week’s message starts with a highlight of School Improvement Plans, which lay
out some of the larger areas of focus at each school. | also wanted to provide a brief update
about the federal shutdown, and share information about an upcoming opportunity for children
to participate in accessible trick or treating.

School Improvement Plans

Each year our principals lead a process in their schools to develop School Improvement Plans
(or SIPs), which identify some of the larger goals that each school is working on. Because we
are implementing a new K-8 literacy curriculum this year, that was a common area of focus in
the different plans (and, while the EL curriculum is not being formally implemented in our
preschools, the preschool teachers are focusing on preschool literacy development and
screening tools).

In addition to literacy work, the SIPs also focus on supporting what is called “Tier 1 instruction”
in each classroom. Tier 1 refers to the content-area instruction that occurs each day in
classrooms with all students; in other words, helping each student master the knowledge and
skills identified for each grade level in the state’s curriculum frameworks. That Tier 1
instruction should include high expectations for all students, with differentiated support when
students might be struggling. That's the meat-and-potatoes work of public education, and we
are always trying to improve the quality of the Tier 1 instruction we provide to all our students.

When students are struggling despite high-quality Tier 1 instruction, that’s when we look to put
in place additional regular-education supports, which are referred to as Tier 2 or Tier 3
interventions. At the elementary level this might mean working with a literacy or math
interventionist multiple times a week for extra instruction, or working in a small group with a
middle school teacher during office hours. Strengthening our Tier 2 and Tier 3 supports —in
educationspeak, we call the whole system “multi-tiered systems of support”, or MTSS —is also
a focus in many of the SIPs.



And finally, a common theme across the SIPs is looking at how we can continue to strengthen
our relationships with family and community partners, while also maintaining strong internal
cultures among our staff members. For more details, | would encourage you to take a few
minutes to read through the School Improvement Plans — the principals put a significant
amount of work into creating them! Here are the direct links:

« Hanscom School K-8
e Lincoln School K-4

e Lincoln School 5-8

e Preschool

Federal shutdown

We are continuing to carefully monitor information about the federal shutdown and potential
impacts to families. While we know that some families are already feeling the impact, the end
of the month is a possible financial pressure point for many of our military families. If the
shutdown does continue into November and begins to directly impact a larger group of our
families, we have begun discussing ways in which we could help to facilitate a variety of
community-based supports. If the shutdown does continue past the end of this month, please
look for us to send out more information.

Accessible trick or treating

Finally, for families that might be interested in an option for accessible trick or treating on
October 31st, please see information in the attachment.

Thank you, and have a wonderful weekend!
Parry Graham
Superintendent

Accessible Trick or Treating 2025.pdf



http://track.spe.schoolmessenger.com/f/a/PHZaUM_cNkzDzpN7Uc1fYw~~/AAAAARA~/znb8w3ESFeQimGKgoxVnE0w0SSCtwtDE3426_6EQUFU5fVKYf_bOSVyEDHfFMg0pZqFAoRx8Q2lPHSkCp63HZiZh2pD2iD5K4LXUGhQcwECWboBrTEJv1cTe-v2bXWjZtDAEmzZLxgymo1KBfUGiE0HiaACLrwAlotR6ZkqX04IaGdiQF_QS12CdQiuZAW-dH6_1dtW1wxTSvPFfB4EFOFDQbfKL-JXwJYIhvFd_Ipb3EOegT1lgU9jlUT1c4G1RDALKunXmZ-6xXLLJ_1bOUA~~
http://track.spe.schoolmessenger.com/f/a/Epasr399XFeBKZk4RRCbzA~~/AAAAARA~/Fnih8aRdFw9P8rvXfQA2SqxoFkOP2Nlf5oaUsZiHzOncSDverFlW0MuVJn5PwdKK0Zk6Ey-aT32zo3khjW4dNWMGdI9_fxNQ0kZ9nkWHLPnTpTJVmtaWFQHMuchHp5yIgtmLVPUwrEH6Fy6t47ujPuAS5p__cuY-SdSYMyFWer394fp1ud31D2IEbJstWazdSRYmFGOdQGYmbPn-ye7TezhShk4-lQPXS6KkqIB78aB36PB537XbqWwsGz7mzCQm
http://track.spe.schoolmessenger.com/f/a/KVGbSH8mMU_b6tEViBtt2A~~/AAAAARA~/VjOgJ07n1qJq3eesLqhTI-TFJe1hooLjZxlJtKZDX3yRHhT9ItuXx3RWoJFiB060nbVkoLwrrpuLcQMZQi7Ib9idLsjJ4GFNOapIg19cTtx3EZ8_Cru6WLbznWnpAIgVjXkFJ6fIlgoUEKACwFM7EczKMD6f0mp00khzqftuhOlJC7q0jBi-FPcoGEQHA5z7ikcvrdbMyRuSeDzYg8PX9gahim3fVj2lIElKpUvlp-BPI1v5zHmpiJpOAh1SluzYTMAwQSYXo4__TXbGZm0pwQ~~
http://track.spe.schoolmessenger.com/f/a/AVCL7M9PlyKOLwEvSYoTlA~~/AAAAARA~/1wx9GcOj6TcDlcJNsIuiSaOE-VvcCZGAbDUC0ruV37l9skRu4IQnPQQTjh5xVlWxLHZTDgq2XbygzF-6LYG_OdSO1NWH3OZS-aQGrkJbrVFWF4KlMHs62EvEOzSxgBgmJAonn9s-UDxadg1P6RcQoGymvOAXGXoxMbXGZjgAOhVEljjbHWdfedzU_vLMaoVB6xPQt8q9ZKxRBhIYtUxiw9eKo8aJMhzP0CYZa7_TdR8YGvnpeK4_ceiE6vd06UiM
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